
Wachter PAC 
Meeting Minutes – December 12, 2022 at 12:00 p.m. 

I. Attendees: Principal Lee Ziegler, President Lisa Koch, Vice President Mandy Maxon, 
Secretary Lindy Caro, Treasurer Amber Harris, Lindsey Tescher, Cari Thompson, 
Summer Chezik, and Nicole Faul 

II. Secretary’s Report: Minutes from the November meeting were presented.  No 
changes or corrections. Motion to approve the minutes – Lee Ziegler; second – 
Mandy Maxon. Motion passed. 

III. Treasurer’s Report: The bank account has a balance of $8715.79.  Motion to approve 
the Treasurer’s Report – Lindy Caro; second – Cari Thompson.  Motion passed. 

IV. Old Business 
a. T-shirt/Hoodie Order – Lisa received info from Superior Silk Screen 

i. Changing color to Athletic Heather Gray as opposed to the current Dark 
Heather Gray.  Same design with 4 colors would be a .44 increase for 
hoodies and a .06 increase for t-shirts.  If we wanted to change the shirt 
color to gold or purple there would be a $40 design change charge. 

ii. Our current t-shirt cost of $15 & hoodie cost of $33 gives us an 
approximate $8.50 profit. 

iii. Mandy will post the shirt examples and cost on Facebook and we will 
make a design/color decision and order numbers at the January PAC 
meeting. 

b. Wachter PAC Bylaws have been updated and posted on the Wachter website 
under the PAC Page/Tab 

c. Wachter Christmas Store 
i. Deadline to donate items is December 20th.  They are short on men’s 

gifts.  Some ideas for donation are tool kits, wallets, socks, etc. 
ii. Set-up of tables and items will be December 20th from 6-8:30pm.  Store 

will be open in the gym on December 21st and 22nd.  If you’d like to 
volunteer to help contact Nicole Faul – you will have to fill out a 
volunteer background check. 

V. New Business 
a. Administration Report 

i. Mr. Ziegler discussed the plan for the impending winter storm.  A 
decision by the central office will be made by 6am each day.  An 
announcement went out to students to make sure they take home their 
computers and binders in case of virtual learning days. 

ii. School-sent documents: Powerschool records all documents.  Parents are 
encouraged to go into Powerschool and document lock. 

iii. Summer Chezik (Instructional Coach @ Wachter) spoke about the TSI 
(Targeted Support & Improvement) Plan 



1. An annual review and selection from DPI identified schools who 
have underperforming subgroups.  The subgroups identified at 
Wachter were students on IEPs and Native American students. 

2. TSI Goal: by spring of 2023, 10% of students that are currently 
novice or partially proficient on the NDSA, will increase one level.  
Students scoring proficient or advanced on NDSA will maintain or 
increase their current level. 

3. 3 anchors within the TSI Plan 
a. Instruction 
b. Student motivation 
c. Family engagement 

4. A state grant for approximately $75,00 based on enrollment 
numbers to support the TSI goals 

a. Wachter’s grant proposal 
i. Hire 2 instructional aids 

ii. Purchase & use Reading Plus program for all 6th 
graders 

iii. Books for all students 
iv. Host family engagement nights 

5. Reading Plus is a computer based program (similar to Dreambox) 
a. It is adaptable to each students’ level and current 

knowledge. 
b. 3 areas of focus: Comprehension; vocabulary; silent 

reading fluency 
c. Reading Plus includes additional resources for teachers 
d. It can also be accessed and used at home by students 

6.  Books for All: Wachter book club 
a. Every student will select a book via online form – they will 

receive their selected book after Christmas break. 
7. TSI Exit Criteria 

a. No longer consistently underperforming based on the 
state’s accountability system. 

b. Success in meeting the established interim goals in the 
identified subgroups for 2 consecutive years and is making 
progress on its own. 

iv. Wachter backpack program: 50-60 backpacks with food are being sent 
home weekly for students in need. 

v. Reminder to check out the Wachter calendar for updates. 

Meeting adjourned 12:51 p.m. 


